== How FrameWorks actually works

(Fame 0|

Q Photographer

Tags players via IPTC metadata, in Lightroom, Photo Mechanic, or Capture One — no extra step.
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a Upload (SFTP or in-app)

Direct from the touchline, or through the app — a full season in one sitting, not drip-fed.
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e Cloudflare R2 — storage layer

Metered per-GB, not a fixed box. No practical ceiling on how much can be stored.

Media Admin App — the Railway-hosted heart of the product

Automatically reads the IPTC tags photographers already wrote — searchable the instant a photo

lands. A media team searches, organises photos into albums, curates in a private staging area before
anything goes public, and decides exactly who sees which team's photos.
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e Player's phone

Two-tap download of their own tagged photos — no account, no app install.

Storage, security, and speed

m No capacity ceiling
R2 storage is billed per gigabyte actually used, not carved out of a fixed-size plan up front — a club can upload a
full season's worth of RAW files without hitting a wall.

@ Zero egress fees
Downloading a season's worth of photos back out is free of bandwidth charges — the exact usage pattern that
gets expensive on most cloud storage.

] Metadata-first, not Al-first
Reads industry-standard IPTC tags photographers already write. No biometric processing, no facial recognition,
no GDPR Article 9 exposure.

@ Granular access control
Custom roles and per-album permissions — a media team decides exactly who sees which team's photos, not an
all-or-nothing share link.




